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2% B I U S TS B RER )

WEB IMAGES VIDEOS MAPS SHOPPING LOCAL NEWS MORE

i " | flowers l
INg | L
358,000,000 RESULTS
Flowers at 1-800-FLOWERS® < Ads

1800Flowers.com
Fresh Flowers & Gifts at 1-800-FLOWERS. 100% Smile Guarantee. Shop Now

FTD® - Flowers <’

< Get Samé Day Flowers in Hoursl: )uy Now for 25% Off Best Sellers.

Send Flower from $19.99 <

Value™ -Wall Street Journal.
on Bizrate (1307 reviews)

50% Off All Flowers <
www.BloomsToday.cqm
All Flowers on the Sitq are 50% Off. Tak& Advantage and Buy Today!

WEB IMAGES VIDEOS
biﬂg ) ‘ flowers \ \ P ‘

MS Beta
358,000,000 RESULTS ¥ \

FTD® - Flowe@t Same Day Floﬂ in Hours™) Ads
www.FTD.com )

Buy Now for 25% Off Best Sellers. \s

Flowers at 1-800-FLOWERS® | 1800flowers.com <’

1800Flowers.com
Fresh Flowers & Gifts at 1-800-FLOWERS. 100% Smil®Guarantee. Shop Now

Send Flowers from $19.99 énd Roses, Tulips & Other Flowers.j‘

www.ProFlowers.com
"Best Value" -Wall Street Journal.
proflowers.com is rated %J%* on Bizrate (1307 reviews)

LOCAL NEWS MORE

$19.99 - Cheap Flowers - Delivery Today By A Local Florist! <
www.FromYouFlowers.com
Shop Now & Save $5 Instantly.

BT b b BRE DT U S

SR A SR 7, S WO KR B SR . (RSO 2 0 3 A Gt
FURRAEARATEOLS , o BT R E IR KRS 12%, XEWEUERE, H4ERE
30 WORKELRGED 1105640 X — SR AE R R AR K — B (] L 2 I A Ik
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XA AR T O FER X RS I6 A T LA S 2

o AL MMERMER T . X ADRAIh, — D EE AR 14238
S A TR R 7 i R Sh I 1 4 LA H

o /NUENFT LA KM . — A LA LR B TAESLREN R BHAE 1 {2640 A
o MARXFEN I A G M3 (return-on-investment, ROI) WARZE L

o HARK M 1230 /D WA o W BRAR B AT TSR, (Hak AN s
SEIRIGK A R B LFEA H—A

o AT YA B ACEAR . I AR AT DA FH AR ) 52 55 F- & ExP,
R R 2 E AL 7= il 3

o ZEGTEAEFRHE (overall evaluation criterion, OEC, AREWF1EAHGA)
UMW FEXAZEHIh, HIUE OEC B— LA, (HACE AR T A
JELIE —A OEC, LA WA ME—F5 45 AT 58 3 B0 b i S 45 i 45 3% H
FUASS . W6 NEE Y OEC KU T 8 WA bn FUH PRI 8 bR, (L6 A4
A PR A T s TG BREE G ) R —2e g3, CHER B2
RO SR RIS, T P RS FE bR AN RE .35 TR

PR B — /N A R RS B AR I

1.1 & EXRBREBAIARE

X HRSE A — B A R P s, FRATTAY 19 3l 4G A 5G4 %2 ( Kohavi, Tang
and Xu 2019). X BESZE AT IRy A/B I A/B/n W0 (5 9 22 72 4 )
). SLHL S BEMLXT BRSSPl AR I AP AT AT, AN
g A LA, FATHEA AT RO 1]+ 2 52 32 A/B ] 33X PR AN EL 3 (1Y
ARif,

RENFIZ ML XTI, BIanZp0 (Airbnb), 5 (Amazon),
42% (Booking.com), % Il (eBay), 15 (Facebook). % ( Google), %%
(LinkedIn). kA4 (Lyft). f#%K (Microsoft)., %% & (Netflix), #E4F (Twitter),
fit#£ (Uber), Yahoo!/Oath fil Yandex ( Gupta et al. 2019 ), iX 26/\ &) BF 448 17
BT BTN SESS, SEEAT B S CE T e g, I P 2 R TR 6 A I
45 A1 BLE ( User Interface, UL A8l CERE B (R, J7& . M.
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EFESE), IR/ VERE. WAEHARS ., B/ RES. LR st T2
BEIRIE : Wl SRS A% sl R AR o

FH DL B IR SR AE P BEAL T BB AR AR, B R FCREAE — DL B
Z I (—AZ TP UG 2 2 P BE R R — 8K ) o R 6 B A ]
H, XU AR ) S AR RS O K, SR AR KRB RS T e AR
Bl b EE UL H A RIERIC S, RV B ARE BB RS
BRI b m] LS B AT TR WA A 22 ] 19 DX )

R BRSL I A AR, I 1.2 R XTIR4L (A) FISIR41 (B).
100%
i
000
s, HAGARN
J Uil
’ Skl
Ili(g;f%f' B RS |-
JCES WIRT X Bt

PR A HZBILS . AL

SIS AR A o3
Bl 1.2 —A sy Isss . A/B ik

PR, FATKF 8 1§ Kohavi Fl1 Longbottom 4§ A ( Kohavi and Longbottom
(2017) , Kohavi, Longbottom et al. ( 2009 )) ffi FHAUARIEFATNA, FFHEALHAD
AR SR . 20T IR A A/B DN B B UE AT DAFEAS B 4 R 1 A b T ) 1k
1972 s R 18

28 {E#RE (Overall Evaluation Criterion, OEC) : 5256 HAn i Bl .
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fian, R OEC AT A& ASATEERREL, $87R SEa0 ) - A JLR R BRI (AP
AVIIEA HAAT3)) . OEC MR B FH P AR B s ) 1 R ol , 324110
4R . OEC s EARRIAN N (SCUea] ) mln &, (W] 200 K0 somg H AR A AR
KARMEKENEA (W 1.7 795, LRSS 7 &), TEM KT F+r, OEC AT LUE
i (i A8, B (IR i xid . ) DL & & ) &3
GFE (R EASHBNIA XEER, AL 2 H2IE 22 04845) .

TEG 24, OEC i # fywm & % 25 B % ¥ (Mason, Gunst and Hess
1989, Box, Hunter and Hunter 2005 ), HAMAY[F Liif A 4R | F#4&FiE 5 E &
# ( Quarto-vonTivadar 2006 ). HARIEFER—F5hr (ATREE— X 28 HAniEfT
IR A B FE bR ) 8 A R BEHERZ (Y (Roy 2001, 50, 405-429 ), (HSLH:
e ZE s, Bt el g PR RS 38T B AR F7 % (Kaplan and Norton
1996 ),

FATHAESE 7 Tk — L THE WM g — 25 i OEC.

S XIS R S5 OEC s A IR AT TS B fe bR Z & . S
BAREFR IR ZE 5, SHWBRAAWIR B FKF, — DR A/B ML
WHEHA DS, WARE, X TL ESE, AR ZME (A A/B/C/D) 1)
WITE R b, 20K, Wik % akn, Wl H TR 240250 (28
i), AR M AR, 228 1 AT DAY B 5296 35 78 2 808 A 28 S
M 2 1) 4 J) F LA

R B RS, — Bl A S BRI, X TR A/B U
WK, AR B RS, R RRR O RIS IR A, AR Sk, AR R

FARARSCER A o AT T X M2t 76 A — R Bk B9 A8 AR —— 1 T R A7 X LAY I
MRRA . N, Sk b BRI A, AR kSR, A R T T B
Ui RSP DS S o et NS

BEALAL BT LAOhRENLIE (e s By shoc (Can i P sl o) e =
ANEASR . IERRRENL > B BE AR H 2, B AT AR R A (R 2R (R OB SE T
TSR RRRANYE AT e B A< W 57 PR DG 2R o WIS I R A0 — DA B 2 i 7
AU CRIG SR U PO BERLAE 0T, I8 A TRl — S P % A B B 247 — B0
AR5, JFH—H P 9o B2 3 — A2 AR 05 B 2 B F AT HAR TP 09 73 BE A5
B BATE EXS RS, AR R AT W R R 2 LR PO BEALAL
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JG. AR TS B A BN IT, FlansE . SiEsH A H (BPR—
PP AE 1 IR 55 d g 9 B> 24 /NI AT T INIRSR AR ) o TEILES 14 55,

TEAff B B AL A3 B2 2 OCH B ) QAR SIS R T 45 AN AR (R AR A5 AR [R] 1L 1 7
P 8254 1P Bl o3 Fe BT Ae] — NS AR R BZ e —FE . T A2
PBEAILSTEC . T T 46 B 1 IR B A T BEAIL 3 T A PR R R o M

o 20 122 40 4EfX, RAND 23wl 75 2 W5k R % ik FHRBEPLEL, M itk
AT HIAE T — 03 B kb HLas A= i a r BLER . SRS B T RE AR S
JR R R IR T A I 25, T B0 B B MCE R AR L BE LA (RAND
1995 ),

o X PRSI E ) I T B 2 40, 56 IR A A N3 55 G Al — A T4
a2 R 20, T ERINE AT i o T w22, X — il
A G R (Mark 1997 ), 9% EA — IR LU S8 7 Bk T
AT TR, Rk BRI AU i) 43 /K I IF %1 (Doll 1998 ) .

ATART R 2R RS 52 Ml A2 AR B 43 L . TP (BEHLAL S IT) S 6l Bk B 2 3 T
(Weiss 1997 ), fHARHEEMZ, FHHIAE “BEESTCHR, M —FE TR
AIEFEPEFE” (Mosteller, Gilbert and Mcpeek 1983 ). Senn (2012) #if T HZL K
TR 3 C 12K 8

1.2 AHL#HTRE? HXE. BRXZMAEHE

TRBEVRIE— AR BT B 55 Y A~ ) (Feanss %) T, A RSN HA X% 1
APk (BOHITE) o URERESIA—ASBTIIRE, WLELEI X8 R r
IR A —2F . X%/2, ARl REHE BEHERT H RO R . 120 I RE (A5 R R &
WE . HIR A WPRIRNTEE L Z R P A Bk — D REIF e, T
WO 2ol AT RPN EAE, FRATICIETS H 2% 2 RE R AR 8 T it 2k
RNESIE, AT I A AT RE

[ R A 1T B JIR 55 ) R Office 365 A — AN il F R W] T X FlZ R A 2R
fil I Office 365 Mt 75 24t 1 {5 21 18 28 48 i 5t 19 L P A BRI iR 3R, (HIX
AR Office 365 N 1% i 7 B8 2 1 A 1 1 JEL B0 B IR AU A Joit o £ 74 2R e A 26
Bt X =AFEA D ILREER . R A EE PRI
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BIRER, SR ZMRGEME, HRKRRWHRA., M ERE R
R, BRI A AR S BUM R S R I DR

1995 4, Guyatt et al. (1995 ) 51 A T HEHE n] {5 )3 45 90k Ay B2 24 SCHk i HE
11, Greenhalgh 7£ 2 J5 K TAHIEE AR S B He h gk — 29 T X A
(1997, 2014 ). Kl 1.3 J& 1 — DB RLIRATHY AR T8 09 FEfli O 48 AT 15 B2 45 2
(Bailar 1983, 1), Bl HLXS B8 S 06 2 A 37 PR 2R OC 2R A0 8 e U] X6 Bl AL X R S 56
R GEMER Be] (BRGEE 30T ) O BT 5 0 S E P R

BRI B S
RGN
RIZE& 54T

/ BEHUESIER O\
HoAth s SLE
(I AR3EE, AEREHLGT HESEE)
MEEEDFST
(CHEHFNZAFIRT )

ZHETT A NEL— MR A 53 H7 ).
BRI AL GEMRLREW, Wk HiPPO®)

E 1.3 T sz s it e A dE vl {5 45 4% (Greenhalgh 2014 )

XA A 2 A A A, L AR A IR S 2 o B R R 4 4
(Level of Evidence)( 2009 ),

A U AU LR B BAE T LB T T BT AN X IRSE S, JF
SRAE AT Y S g 2 R . FRATARTE 4 bR IR S A LU etk

o LU UL MRS 3T R R OC R M B AR T

o BRI HC Ay B A E ARSI B i VB 2y, L anBER TR A2 4 (REE) .
o REGSHLIN B AR LD BARE WAL, (HIRZ 5000 K4 1 — LX)

© HiPPO Ji Highest Paid Person’s Opinion 475, A LLBHIEAL “Tem#H A EW” . — &%
Hi
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FEA AR b P RO, FCANPERE R REMR . 28 G0 A 15t A HL S A 4 o
JE X AT A A5 T B AT I
A ) — AU R SR R R RE I LR BB, O 4 i AR SR a5 R AT
EH 7 e, 4R F A BRI A O — T8 i 2k b lcE R SR EHE . B ML A3 TC
A S sl A M B BF A RE ) (IR 11 35) o MLk EXRSIIR A alfrp i fie, A 1A
SR T A PT f5 BERAR B T 0, AERAEDIF S .

1.3 BRETHRIENDETER

Blof S A LI IR AN BB T RT A RS, e, RJGIEAE— BB
1 (M&A) st s, N8 JATICE LB IF W FE A9 i 40 52
(BEAZIGIFI) R A Az o 3% R IR PRI BEA 817 %) S50 9 0 BT R
(Kohavi, Crook and Longbotham 2009 ), FR VAR R, RITSHES 4 3
ISR A AR

1) AR A AT (BT HAR/N ) Huwl 0 BE 2= A [ A2 Ay S 5T, 1
NS 2H Y PO 2 o BRA R TP (L3S 22 35) .

2) A RBHSE L AT ) o O T ISR i A Rtk RATHER S0 50
PiAL & BTSRRI, BH L, AR BRSO BN R, R
/NSRBI RTAY 2 ) E RdL R AR DRt RBUR B A L DRI KR B R T 0
IBATSR . B LSS RS, R A/ VIR ST RE ) 2RO E B (BN, K
TR 08 s 0 25T RE 3 AGE I 3 P P38 SC B B VBT WACFT 20 LU B INAE Bl ), TS
R 2 BEE F P SR e

3) KEEbR (clf /& OEC) B&id — R A, Hal DIFESE R P girAd o
TR EARAE LA A, IR 2 WX AR AR B I — B (W5 7 35) . TSR %K
P d i RE LM A 9 iz MR 2 0 AEBRAFBU, 30 s RGT AR AT
IR TRT A (LA 13 55 ¢

4) BT S R B ek Bl — P LU B R A AR R R
3, AP B GO B . AL B B AR B 5 S BLRIREA
B3R 1R AL Ry RAT 12 ) 22 G P Y b 3 U 225 5 R IO s i R — B
AL R o AR S5 e B LU 2 P R A B R s i 2 (WA 12 ), Xl
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T N AE 2 N P S A SR IR 55 B A 3, DA T8 Al 55 ) P20 R e sl T A
PRECBIFI 170 RS 5

KA B A WL L IR 55 AT 3 m] LA X b B R O, Raa A7 T X
WS BT AR . RZ A + IS RSB REAT X 7 5 A B 2K
Thomke i I HLH AT LUE S 52805 “OU R EE” 455 LB f3 i RAE (Thomke
2003 ). SEEERAFIF SR X FE R QI8 R 4

X R SE I AN AT AT A E A, ] LT A el Al A SE B R (LS 10 55 .
SCHEJE, ASRAT LIS AT X RS, IR 4 B B BV e sl Y d T S L R B
PL

1.4 RE

XA B T LA RS B ML SR U, A=A RHEAY % F (Kohavi et al.
2013 ):

L ZAU AR ZE AT B Ak s B3, AT IE () OEC.

2. MU B s A7 0 IR S B AR B S mh B Ak, JF A PR SE I 45 R 2 Tl
R .

3. ZHU R R B IR AR G s A AR TR B (L

1.4.1 RE 1 2B EHTHIERZIARR, HALERR OEC

AR W B — AP 59 815 2 DU AT A B SR BRI S (Fr A i 5 3 R
RN E LR BISN, Ken Segall B AK: “FATAMGLAEAT) . EQRIAL . ALHL.
PR WO, T E AR AT S ERAN I (Segall 2012, 42)) . AR
2T S R 40 P SR BRSNS AT AN B, L A D0 e 2 s RN
WU DA BOTR] . AR Z2 MU A 208 B T ORI iR Ji o7 B 4 Ak
SR — TR E, R E SR SCERS AR I B O T S
SYEET, T ZAE D RE RS OGS B A AT A AR IE TR

EUMENVRARIR S, HLA R 4 L — eI (i — . PRI fE
BEAERII R 1) OEC., RIUHLMBIFA £ OEC sl 21kttt , LfLmh
ANV BUE T L o ME S TR BNX AR RO FE AR N T R R A UG
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#2250, I H AT LA B B bk, Bln, “FE" RE—4R OEC, —4~
B ERAE Cande S as ) mT LIS s AN, (H AT e SRR AR . & P &
A AR ) 2 B R4S 189 OEC ( Kohavi, Longbottom et al. 2009 ), %} OEC ik
B —EH LI OEC SRthii#E A~ U T B B AR IHARAS L 2 (ULER 6 7).

AE, AMTWE A “%¥E 5 w7 (data-informed) B¢ “%C 8% B A" ( data-
aware ) At G SR B —FA AR VR (XS BRSESS) “IKE)” Jeik i iRf# (King,
Churchill and Tan 2017, Knapp et al. 2006 ), 7 455555038 9K sh AR J5 /s 1E Ky [H)
SCIRME . e, DRSRAIE N 5 T 2 05 BRI, AL dE X BESELS . 1 P iR B
B e3P A A A 4 L 0 B Bl ORI 5 7R R AT 23 S0 ER 45 FloRE G 0 A
KRS, I H HIPPO, 1A ZIKEE HE (Kohavi 2019 ).

1.4.2 RE 2: ZNMEERETH RIS Eiie i NiEt, Fim
RECIGLARZ AT ERAY

TETE S B AR A A A RE T R T R S s AT A 0 B R I R T R
(MG Bahu, SN ML FIRS) . feagn] SEHbBENL S B s Beeg
WO R s REAE AR 25 ) s X 3R AT Bl e ansg i i Thise (W3 4 &),
R 2 RIS 5 /)N 1 T ol s A A2 % 1) ] P i DLz A7 b 22 1 e 1 H 3 ( Kohavi,
Crook and Longbotham 2009 ) .

1E 1 Eric Ries £F The Lean Startup ( Ries 2011 ) — P TSy, Xf IRAL
ISTE S5 & (Martin 2008, K. S. Rubin 2012 ). &/ H & i ( Blank
2005) LA K 5 i 7] 47 7= f (Minimum Viable Product, MVP) # &% £ it #% b
AR

TEF B0 A U, T JE b IE 470k B S 00 T RE O IR MEEE BSR4 T Xt
HE ST 16 JOT 9 ) i 26 1 07 I 24 U PT e e AN T TR A SO G Y . RS R R A
() A= 77 A8 A B ) AT R 4 ELYE LAE i, DRI 2 78 A R 1 & (49 s F-4L)
LB T HEET P A IR E  FEXSEE AL, FRATAT DUH AR AR, b anAk
AHE (W10 &),

B AT LS A7 0BRSS, I 50 B DR S 3 25 SR A T A5 M o DA ST v 3
PR B 2 TR PR, AR AR A T A ) 5 e TR ME Y o 26 3 B 30 T A an ]
ARAT AT Y S g AR

012



1w MRS ESHL

1.4.3 =8 3: 2EERIETEZRFITEEIERNE

PV — AP i S ee A A S 0P R e, SR, AR 240Ul iy 3R 43 4 ik
HRTCE BT O A bR o FERLUER, Bl i ARE BN =4y 2 —fe ek H nds
Fr (Kohavi, Crook and Longbotham 2009 ). 7E B\ £8 /5 BEHL Ak 19 7= b &0, 4
WP AT R, ARSI T, M AR ALAE 10% ~ 20% Z (8] (Manzi
2012).

Slack %7 & A= A Ji 5. W5 Fareed Mosavat ¥ & HERFFR, 1 Slack HA 30%
AR AL S BRI AR WRAE — A S SRS i A B AR, R AT X —
BRI TAERDA 70% Mgl E . BRI R TAER A" (Mosavat
2019 )

Avinash Kaushik 7 “ Experimentation and Testing primer” ( Kaushik 2006 )
— R IE: “80% WY [ FRATH R A T & P R 2 A 4.7 Mike Moran ( Moran
2007, 240 ) ¥ FRZE CIA AT 243800 B AR P AT 90% J245 A9 Quicken Loans [y
Regis Hadiaris FR: “7E TR 50 09 FOAR B, FRAE X 45 S 0% 1E ff 5 RN K B 4% 2R T~
T ERMER ZEA L, R, M HAE, HAE R X 33% MSEmas R
( Moran 2008 ). Etsy i Dan McKinley ( McKinley 2013 ) Fx “JL-F fr 43 #B & 2k
Wesy™, TR P S DIRE, A “FAT T A B ) Yk 22 1 Sl ) P B 2 AR
UL FRERZA N IX — 2 R 1Y, R B B i B R B SR T B
J&i, Colin McFarland fF Experiment! ( McFarland 2012, 20) —B 58 “Iip
WIN R Z ANERRIKZ Ty, T Z/ 0058, B0E A 2/ 5a 4 % B, A g
RS RN, IF H AR WA A3 LU /R S A B ey .7

AN 2 T O ) BRI X 4 2%, (HUJR R 22 B0 A R BR S 6 14 T 1] 25 7 FY
03285 AN FH AR 7 AR UG B TOIE U A . R R 8 K TR AR g A

1.5 PFeta iR pcsH

TESER T, BRI AR 2 AR Z 0.1% ~ 2% M/NSCSi IR R kY . 1R
Z AL — B P, B LURT 2065 —E T 10% HI 9 5% B 52
B, IS B — /MR Z B2 (a0 2R 52 56 B0 fid A AR A A 2L, R4

013



| ehikft, nIfEMiL L3 A9 |

MR RS 0.5% ), TEMFULES 3 3. IEMPT/R - MAvEiETE R (kAR
K) B oo iR — S — T SR

1.5.1 B SHIGIF

FEL DI —AF R A — RN S5, A IRAE 2011 AR R AT T — B &0t
AR ) A R4 (Google 2011) . TRIBAIEC A M) & HF R4 1 &
IR T ekt AR AR LN A A R A, R R IR T X S
RGBS, MAIFFRET a2 YR, AR SRR 2 i,
A7 S ) 7E B — ﬁ%ﬁ%ﬁﬁ,UfﬁT%fﬁﬁxﬂ%%m X ﬁm%Fm
U — DL Fas AR RS S i 2
R SR A ) O AR #Hmﬁifimﬁﬁ%%&%ﬂTfiﬁm
(N

1.5.2 WNXREXFERIBEIF

WO R TLET N ST 2 A A 4 AT 55 32 K 1> OEC Fa bRt i 2%, 31X

2% H1 2 AE K AT 2 TP 09 B AR RS BG: f) SIE 3G A4 (B OEC A MG &) AH B s

(B AT 7 ERAR ) o 1 T BANEAR IS AT | TS0, A LS 25 PR R AR 1

BIEM 5 (Lee and Shen 2018 ), 2% [ ST T —Fh B &2 5050 — HAEAMH

B S BAE4 30 Z2 PGEACARAL Z J5 T 1, — BT B (9 DATIE S2 50 g 25 FF

RIGAT o XA TAUESE 30 Y L0 TR E T X 2% X — HARAY SRk, fe il AT et
AR S BN LA 4 mkS A B (Coey and Cunningham 2019 ).

1.5.3 &N S8BT

I 8 T 5 AT A g AT R 22 b 25 35 AT R 15% ~ 25% Y3 K (eMarketer
ZMQ,@Eﬁ%ﬁ%%%ﬂm*ﬁ*ﬁmﬁ%oﬂﬁﬂ%kﬁgﬁﬂ@Tgm
SLERARR) T, WE 1.4 PR, Z2EEE /ARG, AL Dy as R
i sl A B SR 45 O R T

TALEAWET RO RAG R SR FET2H, ME A
FARE, TS AR, B ok i B I = R
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A1 / ZH| |~H +H
Al [+A Y -1.2%|  [1.1% 1.9%
=
il
i
L
X
+ —
eay JLH ~A 1.05%| |6.8% -3.1%]| 10.5% 1.6%
0, 0,
1.4% 0.9% T T—h L
ﬁ%ﬂ 0.2% 3.6% b0
A
2.5%

— e e e e e e e = e e e e e e e e e e e e e = = = — —

N N N N N N N N N N N N N N N N N N N N N
P e e e T e T e e e B e e T e T T T e T e T e T S R R e B B ]
—~ S = = o — s S = s — S s s — o o~~~ .~ . — o~ o~

() BAR, BT RET P
Bl 1.4 R R 1] A9 A2 AR (p SRR AR AR R R 2 20%), BAAKC T A%

1.6 ABL LRSI

AR 1 S 56 A DS 6 TR 295 R A S PR 4 SR AH 22 AR 1 52 56 . A RAR I —
PRt ke, RIFERMELET, BaARASERM 40 R —1F5
ek, BEAREE, BaAVRE RSB B AR, WERIRIEA N —F
FHAE—E, FEWR TRARSRBIENETR, AR bW
PHERA P

ARTETT Sk o IO A4 0515 FIAR /N5 40 257 9 FCA S 100 AT AN (8] - EL <P OB AY
TSR . R A R 2 (a5 Ry ) MRS G 2, E— A A BT
WRCR RG] T —— X — 2 TE & T KRIE AR 2485 R R T A L5 5
SEE

IR AR K FRFEE 0 SER AR Z2 /NGt (e &2 7~ 4 4 481 i),
(X BA A B LA A BRI 7220 T RATA 2 AR BUAG R RO M (e
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1.6.1 UIEfI: 41 BHEs

A AR AR 2 00— B R . /N S BT SR A R R R Y5
Wil o A HCLE 19 2R 45 R Ui i 41 A EE R (Holson 2009 ), X ik i
PR BE B T BR BT ANARSZ 4 SR, A3 A0 E €8 )7 S8 i IR 45 FH P TG BREE A R T
SRR R (AR RS R — S A AR, IR R T 2 R B AT BRI S 5
P AT v B2 DIME DG 2R o W A b 17 U A L TBE 5 ke 8, 385 B H P B 8 oy s
FEMAESS, BGE TS M@ R, BRI e EE ks T 1 T RE
(Kohavi et al. 2014, Kohavi and Thomke 2017 ).,

X SR IR SN ek Bl R BRI AR G B 1, (Hil TR AT RE &8
IR, 7EEZ SR BT BCE E AR AT AR R BN B A .

1.6.2 FEIEMBIRTLERIET

2004 4, W HEME U B HCE TAE I RHEST, AT R TR A
{H2 5 F% ( Click-Through Rate, CTR) fR{I%. HIBAIEMIZETT THOZIE) B 2
YR DUIE S S, PR SN A S, AT LUER Bl R AT, AT
XPZAG R R B E —H 748, WE 1.5 Bi7R (Kohavi et al. 2014 ),

You could save $30 today with the Amazon Visa® Card:

—rt Your current subtotal:  $32.20
Amazon Visa discount: - $30.00 () Find out how )

Your new subtotal: $2.20

Save $30 off your first purchase, earn 3% rewards, get a 0% APR*, and pay no annua
fee.

K 1Ls S A fE R A
M E S Y A0 T RS P AR s s ey 2K, Il —
W HBUAE T IER Il X BE S 56 i 7 30 — a7 B0 2l 30 45 B I S5 b 9 hn T 4K
THELFERIE.
1.6.3 PMHEHHEE
W Lh3#h () Greg Linden MG — = b4 IE , A4 H - W9 4 BLIA e & B os 4>
AL RS #EYE (Linden 2006, Kohavi, Longbottom et al. 2009 ), 4AREIN—14 7
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i, 2 E B L HERE, SIS —FRT . SFEBIIHERE . Grey Linden 45
L BRI  HEIE B R A 1S, BT e SR S ) ROR
e P ERE Mg . Greg Linden B 2% (F4k£2 X W T AE, R
I, AR SRE AT T — XS, I X — DI Re R AR, s ok i
S Z AT O . Al BRI B, Y A HEEAR R A T s, ARZE
PO Sty S el FH I 40 2 AR

1.6.4 EEIFEXRE

2012 4F, SRR A —A~ L AREIMXT JavaScript A4 5 UM T ek, Kok
BT HTML BA% Fom it i), ATIEE i 7R RE . AR A0 BRSE IS R T 2
THUAE AR A N AT A CtE oAb AT 422 A AT R S G ofe N Xl S5 P B 1
S50 R PERBHE 5 0 [F) B S B T OCHEE I P e bR, A0 BB N A 55k
iwsht, B4 10 ZR A rEGER A (ZIREEE R 1/30) 2 LA R — 42T
TR —4F A A (Kohavi et al. 2013 ).

2015 4%, BfAE LN PEREIPE R, A7 A T SEIR] RSG5 #i4h AR 0] i a] Y
95 E i gk (HI 95% My ZRiERk) B4 1 LT, it imtkaea s
Wrflo 2N A BATFRE T IR IERESY, K BOCHEH P A b IHfS 21 T B E 3w,
R SR WSO R R 5 T A — o R B a5, L pR T B WCE IR LAE S K
Wz, UZRTYERE L& 1 2R e LA ME, & 4 2R a9 sck st
REJEAR— > TR —4F ) FRATPRAAESS 5 T URBEFIATAE DC S92 50 L R M e ) S 2

VFZ N vl ARG PERESE G, S5 A0 W R PERE L 4 0CHE . 72 itk , —4> 100
2R U S0 B B UMD T 1% ( Linden 2006b, 10 ), 0 F12F 8 (1) — Bk
A H# ( Schurman and Brutlag 2009 ) &7~ T PEREXT CEE bR 0 B 552, (46

EEMREL, B R R A
1.6.5 EDES®G

FoE— A AT R AT, PR R WA
15U G BB 18 1.6 on T — 8 A R F A AR R &5 R T . T
EAZA)E ONJER ) 9 AKX (Kohavi et al. 2014 )
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WEB IMAGES VIDEOS MAPS NEWS  MORE

ng l hello pel

MS Beta
ALSO TRY: People - Hola - Us Weekly

127,000,000 RESULTS Any time ~

GetSavin - About this ad Ad related 1o hello
Hello Kitty Party Supply
Hello bfind.com www.BirthdayDirect com
waww.rmrywrebi g
" 50% Off Hello Kitty Party Supplies. Same
Find the top Hello That You're Looking Forl day Fast & Froo Shipping offer
Eind it Fast - Hello bithdaydirect.com is rated on
AW mywebfind com Bizrate (1928 reviews)
Find the top Hello That You're Looking For! -
See your ad here »
Get Top Results for Hello
waww.mywebfind.com RELATED SEARCHES
Fast, Reliable & Accurate - Hello Hello Kitty
1 T Hello Magazine

Hello the Pope
Hello Kitty Beer
HelloBeautiful

bing.comAideos

Hello Cupcake
Hello Music
- Hello in Chinese
Hello by Lionel Martin Solveig &  Kammin - Hello Mindless Behavior -
Richie Dragonette - Hell... YouTube Hello - YouTube
YouTube YouTube YouTube
! Onli lebr royal n: i

www. hellomagazine.com ~
HELLO! Online brings you the latest celebrity & royal news from the UK & around the
world, magazine exclusmves, celeb babies, weddings, pregnancies and more

Erincess Estelle of Sweden
The latest royal news, pictures and Lovely weather for a sleigh ride
videos from royal families, royal together for Princess Estelle and
William and Kate News in Pictures
William and Kate: the latest news & Nina Davuluni has become the first
photos of the royal couple, royal Indian American to win the Miss
The latest news, waddings, pictures The latest fashion & style nel & =
and videos from celebrities, photos, pictures, videos, shd ® 1 'I‘lp For A Flat Belly
See results only from hellomagazine.com ¥ mber 201
kipedia. the free encyclopedi Cut down a bit of
en wikipedia orghikiHello ~ your belly everyday
First use - Etymology - "Hello, World ... - The Apple DOS HELLO : s
First use. Hello, with that spelling, was used in publications as early as 1633, by followmg this
include an 1833 American book called The Sketches and Eccentricities of Col 10ld tip! Read More
Visual Search results NEWS
- —
Wi , ——

=} J k

K16 SR B i s T 24N

XA AH AR BT i) AN REBR T A0 H R4, IR o T By
B, WA AR T REEE ARSI AT REER I A BRI A A E 2
XAZ)

TR 380 TT WS TESZ 2 A I P s 4T 1 — AR BRS80SO X G A A
( Document Object Model, DOM) MFEARBASHIE S, H A/ DR Sk IEAE
M (Kohavi et al. 2014 ), Z553 WoR Wb B BT A W OCHERE bR (G148 A 215 450 #A
B, X ERAE P Ui BRI E PR AR s . BRIk A, P R
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QRS , RESE Pt il B A ISR, o N A AF B SOl I 1 B T e
B SCRHE I B BEPERE SR b, L AN T N A5 1, 7325 M T 4R T 1L

1.6.6 [SimeAzn

Ji Vit A ) 2L Bl S AR A e B S IG s 4 Z AR ) 453eY (Kohavi, Longbottom
etal. 2009 ), {HERIFEH RIS . FRATFERT SCH AR 2. ST AR Y
BAARART— sk g, X BIRATIHE 2k F S ith iy S 4]

B3] 2004 4F, YEPE SO &8A 1T AR E MR R E L. K
PRI REAK S KT XYWL T Y7, HERBEER Sy R T X a9
FASET Y7 MR T XA PEEE T Y. AARBE T %, AR
FERREIRIERE "R T XWHPWET Y7 . XPRIEWN SRR A T8 AW
ARG T, an “247, ZH8ASHA P Kiefer Sutherland 32 7 7Y HL AL
WSS ) S IE RS 247 R ISR LUBORIRE (I 1.7 Z0), A14x 24 BRI
My CD. 24 HIRSILZEMAAR . 24 JoT B MATFS . MR R EE R I ELE A
(B 1.7 40), WA EE 247 JF9brl Ly, & [y A1 ¢ LR 9 DVD

e
e Related Searches: 24 saaion §, st arson braske
‘Showig Top Reseis Prevous | Pege 1 2 3 | Nex»
4 Ttalian Songs and Arias - Medium High Voice (Rook/CD): Medium Wigh Voice -
Book/CD by Hal Lecnard Corp. (Paperback - Sep 1, 1992) of Fox
2

8wy res 9

. T s B e T i ol e o
s, ooy
i Je——

Death and
Strauss (Music Download)
Danrioad NP2 Song: $0.89

K 1.7 45 BBS %A BBS HHEW Dhith 4% “24” (45 5°

© BBS & “HETH 17 MN48 2" ( Behavior-Based Search) MI4RE . fERIH A “ -foo”,
P Ey b s A BBS RUZE S, ——FE T
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I FE AL R AR . LR B — AN IR (0] f) 25 2 7 ot - B0 AT 5 48 38 OC it
o WS EAT T — XIS, RVl IR, X — sl dofs I ik
W T 3% ——HE T K e

1.7 R, ERKREMNMLEHXR

BT X IR 1 BT R AR AT, FRATT A i BOR JR R LAY
DA 3] AR 1 5 GO B R

i W& (Porter 1996, 1998 ) FIXf i 5L 45 A P [W] 4/ J . David Collis 7£ Lean
Strategy THIE : “SILEHIENE AT A, A0 A RO SRS SR T —— B A
B 2 i 0 3 S R N SR QT A SE S .7 (Collis 2016 ) e ST —FAx 5 8 kit
#2 (lean strategy process), i if /™4 BRI A Z R SL B R B P

KL iB VE Y SEIR 25 A5 18 24 B 35 b T LARE BIMLAG AR 15 T I Bcdie 3k o, 845l
S5 WROmE A ST, RS AR, R B Rl OEC, X BRSE T LK
5 s B AR A 1Y B At R 8 S VA 8 7 A R A 8 4 ek gk T OEC 7
sCE, P ERMY SEIR A B AT AR S s T LA A ML S, DU Bl AR SREK 7 1) (Ries
2011 ). F2 TR MR R, 2 2 AN BT RS T DAZA 57T I it
AR e, RZ2 AR AR REIS R Sis H AR, A0 Porter iTiE X,
“PAT S5 F RO S), H AT 47" (Porter 1996 ) .

FATTIAER T P G 5

1.71 BE1:REAUSZSHEHEFmE EBRIAFB T

XF IR ST, SR AT DL B R MR A s A, e T 2 R AR
st

o SLEAREHI TR E W ROIAY AU ARLEARNS T A $2 T OEC fix 2 1 43
TEBC ARG, AEAF A SURINIL MVP A B THRERR T G
o S HETE XTI R BEA W] S AH W] BB A 25 R A 1 Ak T T B BT 1
(g, [aHAPERE) o

o SCUGREH! B W v Rr S (U R AR A BT, AR L AT A B R EOR i i
AN PR RI RN FH P 3BT THE DR, RIJ 0 T BEAE B9 k9 )
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T Ol B OB BT TC I A B WU B AR, LR TR G AR bR
5 S B AE W9 3 (14 7K 7 (Goward 2015, slides 22 ~ 24, Rawat 2018, Wolf
2018, Laja 2019 ),

o SURTEILAL)E T (HLAMBERE AP ) AR B 77 ThI A SCHEVE I

A EE B0 55 s X As AT SR AR B O HE . XS ERAE T OBC AYIEHF . —
BLE L, W RS2 Ie 2ok B 7 A AR AL AN EscdE OEC SR AT, FoATT i — 28
PRE#E T A 241 OEC TR S B i1~ PERE A8 bn B 24 B A —Se SCBERRAE
I HEANAEINE (LA 7 7).

TEFATHI A B B, AU AT AL JE T A fe) E i iz A7 52 36, A MM & 1
THEbR . PePEEbR . BAESE bR IF R A AL FE AR o 48 bR AT AL BT A A= 7 A Bl e
285, WA AR B I SR PR A R Z AL, B4 CTR PR ] #2011 i 2
AL, TSR s AT I [ F AR, TATTREAR A4 AT BA L B i P LE 1 bR
PN AT ) [] B RE SR sh 4 3] H # . Hauser and Katz ( 1998 ) G, “/\ w20
SCIEFERYSE bR . RN AT ARG R, IR RZ IR A w KM AR (W3 7 %),

B IS Al OEC 458 W B 1 1 ¥ vk Bk iE ( Strategic Integrity) ( Sinofsky and
lansiti 2009 ). FEF AR . SO FRIE AN 2 A8 T 7 HH A H ) A5 sl A A 58 S A 2
41, BRI T MG — M AT 1 5 A0 s EL 28 Al $047 .7 OEC J& ] LA il s
AT WY b EL T8 AT 4 D RE 2 PR BEIX A s 26 A9 5 SERILTH .

B OEC, R IRBTIR. MR — N7E—IELE N ORI IS I ik
TUCE B SRR S2 5 . SR 2 4 NZTE X S 255 ) OEC B 4 1 v A AL
H—Pr b, AE R B RAT— GRS X — sl DU OBC B
PRI, B o 2 U PR s bR (L3R 21 55) 0 RIHLBAFATL, i
AR W A 2 TR R A It s R —ASBR DI RERE N T R R, 1%
RES WA AR W RIRE RO, A 2 T HAB TS R R EBARAE 1

FE SIS PP RS ER bR TR LA R R R U A AR, O — AR
WAL BEORRAEAUT B I —— A ZA AT 2™ (Porter 1996 ). 1972 4F, 3¢
[l 2R 5 i 25 1 401 AR BEAS S BA BB i S PR, AT D3R T R T R P A R Y
EERIERAT b, WA R CHUEABE T A S, AT R — G
AP R R bR B W AR, RHLR A BA A b 2 LA R PR, 2101 i M
(Wikipedia contributors, Eastern Air Lines Flight 401 2019 ).

021



| ehikft, nIfEMiL L3 A9 |

it

iZ:I

BCRAPEF AT AT IE R I 22 A0 A3, 4N Porter 7E Japanese Companies
Rarely have Strategies (1996 ) Fl1 Varian £ FHFEEMEER CEE (2007 ) HHgHE,

1.7.2 1818 2: (REFmilikEE, BERERRFEZRFE

XPFESEE 1, XPIRSCEERT ) eN” Bk T H. R A RE A
], ACRIELERRILAY OEC & “w ", IR AMRWVF AT LAB AL RET I TH ., KT
AT, 3T PN AL A R A KO R MR I R A R O A — ek, AR
e B R AR . BRI A A (A B O — Ak, R R A L,
IS AT OBC AT B A8 i A ) o

— WOV, AV — R A G K R R 2R AE 1
BT SRR AL, AER A /NS R e R ) ) — e B 1L 0 g R
Mk FRNTAY I 2 2 BORBS ) 22 1CAR 2 R M (R Y s B FERT BT ), 4%
11173 AT — A AU / [l AL = B /Sy e Bl vl BE AT AROR B [l 4, RERS AR

FGIENL
MR AR AEE I, 1B AT FPEAL S s i 7 AT BT et BARORTE, 1R
HEE.

o LAY IEATIIR . fln, KT RAY UL Bty , i) vy Il i 3 1 52 56
AR AT BE R 463 R0, B3 A RS BT S ) 9 6 2 ARG R 2 ) T e A T
RETCIL DN i LSRRI o X T XGA T S, BRAFRARE R SE), &
YU — A e sl T RETC I AR T ) LR R AN . — A2 PR AR P ] L Y
vk Bl B/ NIESR TH A 25 R, T — EOAEIE AT (I 32 AR G
JEC), vkBRt PRl . TR A R KRB ST, R A I
BBt CHL ARl SCHh A o ) 49152 DL 5O By i S S 153,
TEIXAE AR VR e/ Y (W3 23 ).

o BB A B . IR EARZ R R R Sese, P AR e
I AR ORI SR PR S ) — A LR o 90 5 6 B e
JR I OEC W] BE S X A I A E AR B 2R I, AR AR s A 1)
A S BRI RE BB, SRR T T2 A B A,

© NEREET 0 8RE, — it
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Xof PRSI0, T LA BIRG A AL R, 503 3 10 HTCROME LA iS5 %% (Ries
2011) . AnSRZEXT BSCIG PHAl S AUAR 2 SR B LUR U 24, IR A2 i
AR ARSI - P RIS T ORI AR 2 VRIS AN
REFRZR.” ERLAPAEREEE, WA — = A A Ry
SRR BAER) MG BIFE AR BoRth S R R . TR
TR T E T R A B SR AT B R O bR S, X — RO R
B 5 (Kohavi and Thomke 2017 ). KA H ZARMER), (HRZT
SR RIRAT, CARM YR TTBA, FRATTN 2% T T 25
30 v SCER 1 T R A AT B M I DR

Eric Ries H] “WMI BRI RAAR A ARy . 18 S0 IF i AT — 4>

TR, SRR XA HA B (Ries 2011 ). flgiL:
R Rk T R A B SR AR R S, FEW

WorEhAEN, RHL2ZREN, RENLREBRFN T E, €%

T AN ERBE TN SR EMT 4. A AT MMM R X BHN 7

SRy FH S 3 ok VEAT % W FE B A Pk P, 40 Sinofsky and Iansiti ( 2009 )

EEREREE P IF R AR A A e A A e M, X R FAN B AT R B

e BAVF B> T 2 PRA Joid 3k 2 o il

FAVARF R : BT %F BR S0 B8 iob 2% 1205 f7 AT A7 7 il KR AR AN i o
(Ries 2011 ), BRAFEEIFFATEM . BIMEQI, AR TA A#A JUAE By R R
PEGEMIR— B ms QSRR X GO, 2R AT e 7 28 TR AN 2 PR AR 3

— MEFICAE R H R HE S 2 Douglas Hubbard (2014 ) $2H A9 “f5 B ATl
WI{E “(Expected Value of Information, EVI), ‘EAKEL T &40 (5 8 unfr 5 Bh 4R
R

1.8 # i

52 S A A/B MR AR G B A 47 JLAS ( Siroker and Koomen 2013,
Goward 2012, Schrage 2014, McFarland 2012, King et al. 2017 ). BN IREZEA
R R, BAES T m I AR . Georgi Georgiev il i — AR P& T
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S PGITFEE (Georgiev 2019 ),

o T BE S0 (1 SCHk A R 2 (Mason et al. 1989, Box et al. 2005, Keppel,
Saufley and Tokunaga 1992, Rossi, Lipsey and Freeman 2004, Imbens and Rubin
2015, Pearl 2009, Angrist and Pischke 2014, Gerber and Green 2012 ) .

FeFistrek ARSI A AT T WA —28 ( Peterson 2004, 76-78, Eisenberg
2005, 283-286, Chatham, Temkin and Amato 2004, Eisenberg 2005, Eisenberg
2004 ) ; ( Peterson 2005, 248-253, Tyler and Ledford 2006, 213-219, Sterne 2002,
116-119, Kaushik 2006 ) .

28 2 PR AL — Tl Bt 52 06 o A 2 25 0 B R R A SE 58 (Li et al. 2010, Scott
2010) . tedn, FATAI DI/ AR — RS PR, WS R IR AR, JF
PR BRI B U B LB 36N A AR AR i, TR 3R B 22 R AR Y

BT Z2H BRI SR "2 A/B LR EANCE, WA BT
A T A R B A R R, TN AR B SR A R AR RS S T
fifhe— K] ( Bakshy, Balandal and Kashin 2019 ), {H-14 — %68 5 {1 FR I 5%
F: PPN AR 225 —0 OEC (BN, 245 bn AU n] LIy 5 b 28 504k R
F—38br), JEHIXA OEC 7RI B HH 7 L BEAS PR Lr bl i, bean 5t A0
X eihio BAh, AL T “227 AR R ] A ) ) T ) A 2 B
BB 22 A VKT BE 23 WUTERTE A9 i 25

2018 4F 12 A, A4 =fiAEF AR T 58— R L HIZ LA RS g2 o
FALAR 0, Wik 8% ldh. A, Gi0e, R4, Bk, e
R A0 . Yandex FUTIHAR KAATE N 13 DALY 34 & AR 1 73 4
WA T IR AIPEIK (Gupta et al. 2019 ), S5 v i T I 4 Bk FRUER%

BRI AT DI 2 PR A O SCRE P 3J A
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